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Brand Overview
• Founded in 1939 by Dave Frisch
• First location: Cincinnati, Ohio
• Introduced double-decker “Big Boy” 

burger
• Influenced major fast food 

competitors like McDonald’s and 
Wendy’s

• Built on quality, consistency, and 
family dining

• Strong regional identity and nostalgia
• Core values: Quality, Family, 

Community, Accountability, Fun 



Brand Overview
• ~80–90 locations in the Midwest
• Core markets: Ohio, Kentucky, 

Indiana
• Loyal, family-oriented customer 

base
• Limited Gen Z engagement
• Franchise-supported model
• High investment + onboarding 

process



SWOT



How do we make a legacy 
brand relevant today 
without losing its identity?

• Aging core audience 
• Limited geographic reach 
• Low Gen Z engagement 
• Early closing hours reduce 

relevance

The Challenge



Reframing the Brand
College students represent a high-value 
growth segment

• High-frequency dining behavior 
• Built-in foot traffic 
• Habit-driven consumption 

College is where lifelong brand loyalty is formed



Brand Strategy



Market Positioning & Brand Strategy
• Embed Frisch’s “Big 

Boy” in college 
ecosystems

• Leverage alumni-
driven growth

• Focus on long-term 
relevance

• Maintain core 
brand identity



Business 
Model



On-Campus Expansion

Business Model & Operations

• Smaller, flexible store formats

• Focus on breakfast and lunch

• High-volume, quick-service 

model

• Efficient operations

• Built-in demand
• Predictable traffic 

patterns
• Lower acquisition cost
• Higher visit frequency

Why it works?



Growth Strategy



Growth Strategy



Target Campus Markets
• Ohio as primary growth market 

• Target high-density universities: 

• Ohio State University (Columbus, 

OH) 

• University of Cincinnati 

(Cincinnati, OH) 

• Miami University (Oxford, OH) 

• Expand to nearby Midwest campuses: 

• Indiana University (Bloomington, 

IN) 

• University of Kentucky 

(Lexington, KY) 

• Large student populations + strong 

dining demand



Alumni Franchise Program



Implementation Timeline



Competitors
Frisch’s Competitors
Campus-based presence Mostly off-campus

Social + nostalgic experience Convenience-focused

Alumni-driven ownership Traditional franchise

Community engagement Transactional relationship



Risk & Execution



Mitigation
• Start with campus-adjacent locations 

and build university relationships

• Implement structured training, 

mentorship, and Franchisee Scholar 

pipeline

• Leverage campus presence and alumni 

networks for organic growth

• Offer partial funding, incentives, and 

reduced financial barriers

Risk & Mitigation Risks
·  University partnership barriers 

·  Franchise inconsistency across operators 

·  Low brand awareness in new markets 

·  High financial barriers to franchise entry



• Reintroduces Frisch’s to a new 
generation 

• Embeds the brand into everyday 
student life 

• Builds loyalty through lived 
experiences 

• Creates future owners who believe 
in the brand 

• Expands growth through 
community and connection 

• Extends nostalgia beyond childhood 
• From early memories → college 

milestones 
• Keeps Frisch’s part of life at every 

stage 

Impact



Appendix
References

Frisch’s Big Boy Brand Story
https://www.frischs.com/story/
Frisch’s Locations
https://www.frischs.com/particip
ating-locations-2/
Cincinnati.com – Frisch’s 75-Year 
History
https://www.cincinnati.com/stor
y/entertainment/dining/2022/07
/14/frischs-big-boy-75-years-
history-cincinnati/10009985002/
Mashed – First Big Boy 
Restaurant Experience
https://www.mashed.com/158965
8/eating-first-big-boy-
restaurant-experience/
YouTube – Frisch’s 
Brand/Experience Video
https://youtu.be/hldn7NkDWus

Supporting Research Key Assumptions

• Franchise models rely 
on operator 
consistency and 
training for scalability

• College campuses drive 
high-frequency, habit-
based consumer 
behavior

• Early brand exposure 
increases long-term 
customer loyalty

• Campus dining 
ecosystems create 
built-in demand and 
foot traffic

• Alumni networks 
strengthen 
community-based 
business growth

• Universities will allow or 
support campus-adjacent 
food partnerships

• Students will adopt Frisch’s 
as part of daily routines 
(breakfast/lunch)

• MBA partnerships can be 
established for franchise 
pipeline development

• Reduced financial barriers 
will increase franchise 
participation

• Brand nostalgia will 
resonate with both existing 
and new audiences
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